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INTERNAL AUDIT REPORT 

 

CHANGE OF CUSTODY REPORT 

 

DEPARTMENT OF REVENUE RECOVERY 

Audit Committee Submittal Date: 11/16/2018 

 



Internal Audits Unit 

 

 

SUMMARY 

 

Background  

Change of Custody reviews are performed on County departments when outgoing directors separate 
from the County and when incoming directors assume leadership over a County department.  The 
purpose of Change of Custody reviews is for the outgoing director to acknowledge what asset(s) are 
being left behind as of their departure date and what asset(s) the incoming director is accepting 
responsibility for when starting their employment with the County. 

 

Audit Objective  

To confirm the Department of Revenue Recovery’s (DRR) cash, accounts receivable, trust accounts, 
and capital asset balances as of the outgoing director’s separation date from the County of 
Sacramento. 
 

Summary  

Noted “Comments” during DRR’s Change of Custody review: 
 
1. Unconfirmed Capital Assets and Acquisition Amounts – Capital asset #72956 (Hardware and 

Software - Server) could not be located, and the physical description of the asset (server) reviewed 
could not be located on COMPASS.  Additionally, DRR was unable to produce supporting 
documentation confirming the value of its Debt Management and Collection System (DMACS). 

 
2. Missing Inventory Tag – Asset #80039 (Video Surveillance System) was not affixed with an 

inventory tag in order to confirm its physical description and existence to COMPASS. 
 
3. Unreconciled Trust Fund Accounts – DRR’s trust accounts do not agree to COMPASS.  DRR’s 

Restitution Trust (#0790796), SSI Interim Checks Trust (#0790801), Receipts Trust (#0790806), 
and Refund Trust (#0790813) have unreconciled balances of ($411,194.15), ($167,299.44), 
$4,994,455.92, and ($875,724.48), respectively. 

 
4. Missing Supporting Documentation – DRR uses the 10% Withhold trust account to withhold a 

portion of contractor payments related to the DMACS software system until specific parameters are 
met.  Supporting documentation could not be produced for the 10% Withhold trust account. 

 
5. Debtor Social Security Number Usage – Debtor social security numbers were used for header text 

when posting transactions to COMPASS. 
 
6. Accounts Receivables Balances for Other County Departments – DRR is not regularly determining 

the current valuation of debts assigned for collections with County departments.  Additionally, DRR 
has yet to establish a policy for debts to remain on a submitting County department’s system until 
proper approvals are granted. 

 
7. Reviewing Accounts Collection Balances – DRR is retaining collections debtor accounts that are up 

to 40 years old but show no signs of collection activity.  Debts do not appear to be regularly 
reviewed for collectability or processed for relief of accountability. 
























