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SUMMARY 

 

Background 

  
The County of Sacramento Department of Child, Family and Adult Services (DCFAS) formed on 
March 18, 2018. The Department of Finance performed a change of custody agreed-upon procedures 
to inspect their cash and assets and to prepare a schedule of accountability of cash and assets, at 
the time of the formation of DCFAS. 
 
 

Audit Objective  

 
Inspect DCFAS’ cash and assets. Identify any issues with DCFAS’ cash and assets. Prepare an 
accountability schedule of DCFAS’ cash and assets. 
 
 

Summary  

 
We noted issues related to DCFAS’ capital assets, imprest cash, gift cards, and bus passes: 
 
1. Missing Inventory Tags – Asset numbers 73407 (lift truck) and 73419 (mobile file storage) were not 

affixed with inventory tags.  County capital assets are required to be affixed with inventory tags. 
 
2. Unauthorized Imprest Cash – There was a noted $5.70 difference between DCFAS’ authorized 

imprest cash amount and noted cash on-hand recounted.  Authorized imprest cash identified on 
Sacramento’s County Financial System (a.k.a. COMPASS) should agree to amounts maintained 
by County departments.  

  
3. Unauthorized Gift Card Purchase – A DCFAS recipient used an emergency gift card meant for food 

and necessities to purchase cigarettes in the amount of $6.31.  Tobacco products are a forbidden 
purchase under the County of Sacramento’s purchasing guidelines. 

 
4. Internal Control Over Gift Cards – DCFAS is not tracking and reconciling gift cards and gift card 

purchases.  DCFAS had $125.43 in gift cards located at its north office location, but there were no 
logs or tracking sheets to confirm balances and items purchased. 

   
5. Unknown Bus Pass and Gift Card Balances – DCFAS had $18,833.00 in bus passes and $125.43 

in gift cards, but no beginning, ending, or reconciling balances to confirm bus pass and gift card 
activities.  Logs should be maintained and include descriptions of purchases, distributions, and 
running balances that allow DCFAS to monitor, track, and reconcile bus pass and gift card 
inventories. 
























