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Internal Audits Unit 

SUMMARY 

Background 

The County of Sacramento, Department of Regional Parks (Parks) contracts with golf course 
management companies to manage its four (4) golf course properties.  As part of its oversight of golf 
course operations, Parks periodically selects one (1) of its golf courses and associated golf course 
management companies for a concessionaire review per the Professional Golf Services Management 
Agreement and Agreement for the Concession Operation for the Sale of Alcohol (Agreements) 
approved by the County of Sacramento, Board of Supervisors.  Cherry Island Golf Course and its 
management company, CourseCo, Inc. (CourseCo), was selected for a concessionaire review for the 
period January 1, 2019 through December 31, 2019.  CourseCo provides golf course management 
services for three (3) of Parks’ golf courses.  Accordingly, Parks contracted with the Department of 
Finance to perform an agreed-upon procedures engagement of the CourseCo Agreements at Cherry 
Island Golf Course. 

Audit Objective 

To review CourseCo’s management of concessionaire operations at Cherry Island Golf Course for 
compliance with the terms of the approved Agreements for the period January 1, 2019 through 
December 31, 2019. 

Summary 

We noted exceptions in regards to imprest cash, expenditures claim, and capital assets.    
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