












SACRAMENTO COUNTY SHERIFF'S DEPARTMENT 
SUPPORT SERVICES DIVISION 

FISCAL AND ALARM UNITS 
CASH HANDLING REVIEW 

CURRENT FINDINGS AND RECOMMENDATIONS 
FOR THE PERIOD MARCH 28, 2022 TO MAY 5, 2022 

1. Separation of Duties - Alarm Unit

Condition 

ATT2 

We noted that the cash handling procedures of the Sacramento County Sheriff, Support 
Services Division, Alarm Unit, did not have proper separation of duties for mail-in 
payments of checks. Alarm's Sheriff Records Specialist II receives mail and makes 
deposits to billing, receivable, and management system, CryWolf. With one person 
performing all check deposit duties, there is no check and balance in place to ensure the 
work is performed correctly. 

This is a repeat finding from report dated March 30 , 2016. 

Criteria 
Proper internal controls dictate separation of duties for mail-in payments from receipt to 
deposit to Treasury. 

Sheriff's Office General Order, Cash Handling, Shortage and Overage Procedures 
Section II, states in pertinent part, "No one person or department should handle all 
aspects of a cash transaction from beginning to end. If the size of the program does not 
allow for complete separation of duties, the program must establish additional procedures 
to mitigate internal weaknesses such as increasing the supervision of staff involved." 

Effect 
Without proper separation of duties present, accounting errors or misappropriation of 
funds could go undetected without management's knowledge. 

Recommendation 
We recommend Alarm Unit consider adding another person to the cash handling process 
and having them either open the checks or add deposits to CryWolf, in order to have 
greater separation of duties regarding the billing-receipting process. 

Sheriff's Management's Response 
We agree with the auditor's recommendation and the following action have been taken to 
improve the situation. We now have one Sheriffs Records Specialist Level 2 open the 
mail, endorse the checks, and create a daily batch that will be forwarded to the second 
Sheriffs Records Specialist Level 2 who will apply the payments to customer's accounts 
in CryWolf, The Administrative Services Officer 3 supervising the Unit will continue to 
review, verify, and create the deposit permit for the daily batches in the Comprehensive 
Online Management Personnel and Accounting System (COMPASS). 
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2. Imprest Checking Account Reconciling Items - Fiscal Unit

Condition

ATT2 

We noted that the Sacramento County Sheriff's Department, Fiscal Unit, did not correct
reconciling items for the imprest checking account on a timely basis. We noted that
reconciling items that occurred in June 2019 were resolved until April 29, 2022.

Criteria
Proper internal controls dictate that bank account reconciling items be corrected on a
timely basis.

Sheriffs Department General Order, Cash Handling, Shortage and Overage Procedures
Section Ill, H.,states in pertinent part, "Monthly bank reconciliations will be prepared by
employees not responsible for the issuance or custody of cash .... The completed
reconciliation will be reviewed promptly by appropriate personnel."

Effect
Not correcting reconciling items timely may lead to accounting errors or going undetected
or misstating account balances.

Recommendation
We recommend the Fiscal Unit develop procedures to ensure bank account reconciling
items are corrected at least monthly.

Management's Response
We agree with the auditor's recommendation and the issue had already been addressed
and corrected as of April 29, 2022 , prior to the cash handing review. A monthly bank
reconciliation is, and always has been, completed on a monthly basis. A memo was sent
to Department of Finance on April 29, 2022 explaining the delayed reimbursement
request referenced in this finding.

3. Repeat Findings

Condition
We noted Finding #1 and #2 are repeat findings from the prior cash handling review
report, see A TT 3 - Current Status of Prior Findings and Recommendations.
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Criteria 
Proper internal controls dictate that identified findings be resolved in a timely manner.

Recommendation 
We recommend the Fiscal and Alarm Units implement procedures that ensure noted 
findings are fully implemented and monitored for compliance. 

Sheriff's Management's Response 
We agree with the auditor's recommendation. As stated in the management responses 
above, processes are now in place and the Sheriff's Office has fully implemented 
recommendations. 
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