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INTERNAL AUDIT REPORT 

CARES COMMUNITY HEALTH  
dba ONE COMMUNITY HEALTH 

FISCAL MONITORING 
AGREED-UPON PROCEDURES 

DEPARTMENT OF HEALTH SERVICES 

Audit Committee Submittal Date: 03/18/2022 



Internal Audits Unit 
 
 
SUMMARY 
 
Background 
  
This fiscal monitoring Agreed-Upon Procedures was requested by Department of Health Services 
(DHS) as Cares Community Health dba One Community Health (OCH) was assessed as one of the 
high risk subrecipients based on DHS’ subrecipient risk assessment.  
 
OCH began in 1989 and is a Federally Qualified Health Center located in mid-town Sacramento.   
OCH contracted with DHS for Ryan White Care Program to provide services to HIV+ individuals who 
reside in the Sacramento Transitional Grant Area. Internal Audit Unit performed this Agreed-Upon 
Procedures engagement for three (3) Ryan White Care Program contacts for the period 
March 1, 2018 to June 30, 2020. 
 
 
Audit Objective  
 
To assist DHS in assessing OCH’s financial condition and compliance with the agreements between 
DHS and OCH and to verify that monthly invoices submitted by OCH are accurate and reasonable. 
 
Summary  
 
Based on our agreed-upon procedures performed, we noted concerns regarding internal controls, 
implementation of an audit recommendation, insufficient supporting documentation for claimed 
expenditures, and cost allocations. 
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