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SUMMARY 
 
Background 
  
The Sacramento County Sheriff’s Department (Sheriff) is committed to provide high-quality public 
safety services to constituents, with a focus on protection of life and property, the preservation of the 
public peace and the enforcement of laws.  
 
The Sacramento Countywide Risk Assessment Study has identified Sheriff’s “Compliance with Senate 
Bill (SB) 978 requirements” as one of the high-risk areas for Internal Audit Unit’s audit plan for fiscal 
year 2020-21.  
 
Commencing January 1, 2020, SB 978 (Law) requires the Commission on Peace Officer Standards 
and Training (POST) and each local law enforcement agency to conspicuously post on their internet 
websites all current standards, policies, practices, operating procedures, and education and training 
materials that would otherwise be available to the public if a request was made pursuant to the 
California Public Records Act (CPRA). By imposing this requirement on local law enforcement 
agencies, the bill would impose a state-mandated local program. 
 
Audit Objective  
 
The objective of this audit was to assess Sheriff’s compliance with the Law and evaluate the related 
internal controls including the Sheriff’s education and training compliance for the period from 
November 9, 2020, to the end of audit fieldwork on January 5, 2021.  
 
Summary  
 
Based on our audit, we noted exceptions and recommendations related to Sheriff’s internal control 
activities and processes over compliance with the Law including the Sheriff’s education and training 
compliance for the period from November 9, 2020 to January 5, 2021. See Attachment I, Current 
Findings and Recommendations. 
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1. Written Policies and Procedures 
 

Condition 
Although the Sheriff’s Department (Sheriff) has a process in place to comply with  
SB 978 (Law) requirements, we noted that Sheriff did not have formal written policies 
and procedures with regards to compliance with the Law.  

 
Effect 
Formal written policies and procedures will document how Sheriff complies with 
current requirements and regulations as well as support in training of new employees 
and improvement of internal communication. 
 
Recommendation 
We recommend that Sheriff develop formal written policies and procedures for specific 
processes as it relates to the Law. 
 
Management Response 
The Sheriff’s Office concurs with the need to have policies and procedures that reflect 
compliance with applicable laws.  With hundreds of pieces of law enforcement 
legislation being proposed each year, the Sheriff’s Office recognized a need to utilize 
an outside service to maintain continuity in the organization.  The Sheriff’s Office 
recently initiated a contract with Lexipol LLC to update the organization’s policies and 
procedures.  The contract is signed, the appropriate personnel are assigned to the 
project, and work is already underway.  

 

2. “Operation Order for In-Service Training Department” Manual and “Other 
Operations Orders” Update  

Condition 
We noted that the Sheriff’s “Operation Order for In-service Training Department” 
written policies and procedures manual has not been updated to document its current 
practices and the implementation of its new system. Written policies and procedures 
manual was last updated on March 1991. 
 
 
 



Attachment I 
(Continued) 

SHERIFF’S DEPARTMENT 
COUNTY OF SACRAMENTO 

COMPLIANCE WITH SENATE BILL 978  
PERFORMANCE AUDIT 

 
CURRENT FINDINGS AND RECOMMENDATIONS 

 
FOR NOVEMBER 9, 2020 TO JANUARY 5, 2021 

 

Page 2 of 5 
 
 

 

 
Further, some “Other Operations Orders” manuals were last updated in 1991. Listed 
below are some of the manual areas which require an update: 

- Training Academy Director    
- Commander 
- Executive Lieutenant 
- Administrative Sergeant/Reserve Forces Coordinator 
- Division Secretary 
- Tracking Recruit Performance 
- Physical Fitness Program 
 
Effect 
Updated written policies and procedures will document how Sheriff currently operates 
and ensure compliance with new regulations. Performing a review of current policies 
and procedures can also assist Sheriff in fully processing and understanding 
compliance requirements such as the Law. 
 
Recommendation 
We recommend that Sheriff update its written policies and procedures for specific 
processes as it relates to the “Operation Order for In-service Training Department” 
and identified sections of “Other Operation Orders” manuals on their website and 
written documentation. 
 
Management Response 
The Sheriff’s Office concurs with the need to have policies and procedures that reflect 
compliance with applicable laws.  With hundreds of pieces of law enforcement 
legislation being proposed each year, the Sheriff’s Office recognized a need to utilize 
an outside service to maintain continuity in the organization.  The Sheriff’s Office 
recently initiated a contract with Lexipol LLC to update the organization’s policies and 
procedures.  The contract is signed, the appropriate personnel are assigned to the 
project, and work is already underway. 
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3. Training Requirements 
 

Condition 
During our audit, we noted that two out of 25 peace officers selected for testing have 
not completed their training requirements of the Sheriff’s Continuing Professional 
Training (CPT) cycle 2019-2020. This is in line with the California Commission on 
Peace Officers Standards and Training (POST)’s Continuing Professional Training 
(CPT) Requirement that every peace officer shall satisfactorily complete CPT 
requirements of 24 or more hours of POST’s qualifying training during every two-year 
CPT cycle. 

Effect 
Timely compliance with training requirements keeps peace officers updated on new 
regulations and policies. Compliance with training requirements helps the Sheriff and 
peace officers follow laws, reduce risks, and operate effectively. Failure of Sheriff to 
cooperate with POST to meet minimum training standards could result in removal from 
the POST program. 
 
Recommendation 
We recommend Sheriff develop procedures to monitor and establish routine 
reminders regarding peace officers’ progress on training requirements, due dates, and 
availability of training classes. Sheriff should ensure that all peace officers comply with 
training requirements promptly and within the required period of time.   
 
Management Response 
The Sheriff’s Office concurs with the need to monitor and establish routine reminders 
regarding progress and training requirements.  The Sheriff’s Office purchased a 
product called Cornerstone On-Demand and developed an Electronic Learning 
Management System.  Earlier this year, the Sheriff’s Office purchased the additional 
performance evaluation module so that annual evaluations can integrate into their 
training record.  This system will provide timely notification about training and 
certification renewals to supervisors and managers. 
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4. Peace Officers’ Compliance Analysis Report 
 

Condition 
POST maintains a compliance analysis report which includes Sheriff’s peace officers’ 
training status. POST allows Sheriff access to its compliance analysis report, which 
can be run to see each peace officer's specific training requirements and track their 
respective progress. Sheriff is expected to provide updates of its current and active 
peace officers and their trainings.  
 
During our audit, we noted that the list of Sheriff’s peace officers reported in the 
compliance analysis report was not regularly updated. The list included Sheriff’s peace 
officers who have already retired or resigned. Also, the list did not include all new hired 
peace officers.  

 
Effect 
An updated and accurate record is very useful in monitoring timely compliance with 
training requirements for peace officers. This would aid Sheriff’s training managers to 
regularly follow up and update Sheriff on the progress and status of training 
requirements for all active peace officers. Failure of Sheriff to cooperate with POST to 
meet minimum training standards could result in removal from the POST program. 
 
Recommendation 
We recommend Sheriff develop procedures to ensure and maintain updated 
personnel records and timely monitoring of training requirements for all active peace 
officers. Regular updates of records will ensure new peace officers are added 
promptly and peace officers who no longer work for Sheriff are removed in a timely 
manner.  
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Management Response 
The Sheriff’s Office concurs with the need for ensuring and maintaining personnel 
records and training requirements of all active peace officers.  POST appointments 
and terminations are usually processed biweekly, but could take up to four weeks to 
process, dependent upon personnel changes within the Sheriff’s Office.  Our Human 
Resources Department now conducts a semi-annual audit to ensure compliance.  The 
Sheriff’s Office has also put measures in place to ensure all new peace officers have 
attained their basic certificates within one year. 

 




